Prowers County Public Health & Environment
1001 S. Main Street Lamar, CO 81052

Phone: (719) 336-8721 Fax: (719) 336-9763
PublicHealth Www.prowerscounty.net

Prevent. Promote. Protect.

Prowers County Public Health & Environment
Board of Health Minutes
August 27, 2024

CTO: Ron Cook 08:30 AM, Attendees: Commissioners Ron Cook, Tom Grasmick, Roger Stagner,
PH Director Meagan Hiliman

1. Approval of July 23, 2024 meeting minutes

2. Program Updates

A. Public Health
i. Communicable Disease
Reviewed Communicable Disease report.
ii. Vaccinations administered in July 145
iii. URHN Grant/PH planning: Working on taking PMC plan and tailoring it to
PH needs. Will recruit PCYC soon
iv. Opioid work-$10k mini grant coming soon, continue to request that the
funds be allocated to PH, Next SECOR RFP is for treatment
v. Child fatality review-Prepping for 1 review
vi. CPR, nurses teaching classes.
B. Southeast Colorado Case Management Agency
i. Client Case Load July 482
ii. Salary changes effective July payroll
C. Women, Infants and Children (WIC)
i. Client Case Load July 450
ii. Grant awarded, will partner with Kit Carson County for WIC Program
Supervision, High Risk Counseling, will come down to meet staff and
discuss logistics for 10/1
iii. Staffing, will move our FT educator to PT October 1, FT Educator starts
9/4
D. Nurse Family Partnership (NFP)
i. Case Load July 44, vehicle arrived, new nurse (32h/wk) starts 8/1.

E. Environmental Health- reviewed EH report



F. Emergency Preparedness and Response (EPR)- nothing new to report
G. Vital Records-No deficiencies, will need to train a new deputy once hired,

position not yet posted

3. Financial Status Report -not available at time of meeting

4. Questions/Other business from the BOH-skip September. Reviewed dress code, no issues from BOH,
will continue with current schedule, reviewed my September schedule. Discussed Pl forms and was
deferred to next meeting. My request was to not have to get approval since this is annual and wrote
and required. Rose approved 8/7/24

5. Next BOH Meeting —October 22, 2024 08:30a

6. Meeting Adjourned 08:55 AM
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